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Coaching is a great way to help people develop or strengthen skills. It usually
involves some amount of one-on-one interaction between the person who is
learning and the person who is coaching. When it’s done right, it is a positive
experience for both the learner and the coach. It strengthens relationships
between the two and it helps the person being coached gain not only skills,
but also confidence and motivation to perform a task more effectively.  

People need skills—People with disabilities want and need to develop
the skills for self-direction; support providers need skills to help people
with disabilities direct their own lives.

Coaching develops skills—Coaching is the best way to achieve
completely individualized skill development!

Introduction



The person being coached; it contributes to their
development and capacity for self-direction
The person doing the coaching; the more you do it,
the more skill you gain as a coach and the more you
learn about yourself and your role

Who Gains From Coaching?

Imparts skills needed to do a task
Enables people to take on new responsibilities
Helps in decision making
Builds confidence and motivation

What Coaching Does:

A person is new to a task
A person is reluctant to do something that they
want or need to do
A person is doing something in a way that needs
to change
A person asks for help

Coaching is Indicated When:

"Coaching is unlocking a person’s potential to maximize

their own potential. It is helping them to learn rather

than teaching them." - Timothy Gallwey



Steps in Coaching

Talk with the person being coached about
the reasons for coaching and reach
agreement on areas for learning or

improvement. Follow these four steps for
effective coaching...



01 Explain the Skill.

For example, why it’s important, what’s involved
in doing it, what pitfalls to watch out for, how
they will know it’s been done correctly.

02
Show how it’s done. Literally perform the skill in
their presence, or show a video of the task being
done, highlighting key points.

Demonstrate the skill.



03
Allow hands-on practice of the

skill, with feedback.

Have the person work the task in your presence,
and provide step by step feedback. Focus on
what they are doing right as well as what needs
to be done differently.

04
Have the person perform the skill
on their own, making help
available on request.

Your turn!



Coaching Plan

The skill, task, or role which I will focus on with the person being coached.

Coach's Name Name of Person Being Coached Date of Plan

Explaining The Skill
How I will explain why it's important to learn this skill and how it works; what I'll say

Demonstrating The Skill
How I will demonstrate the skill; what I will need to prepare or have on hand

Skill:



Practicing The Skill
How I'll arrange for practice that will help in learning the skill; that is doable and safe

Trying Out The Skill and Getting Feedback
How use of the skill can be arranged where I can observe and give feedback

Using The Skill Independently
How I will be available to hear how things are going, answer questions, and offer tips
as the person I'm coaching uses the skill independently



Sample Coaching Plan

The skill, task, or role which I will focus on with the person being coached.

Coach's Name Name of Person Being Coached Date of Plan

Explaining The Skill
How I will explain why it's important to learn this skill and how it works; what I'll say

Demonstrating The Skill
How I will demonstrate the skill; what I will need to prepare or have on hand

Skill:

Cheryl Isaiah Aug. 13

Giving feedback to his staff about doing something
differently

I’ll explain to Isaiah that people may not know they are doing something
the wrong way unless you tell them. That he has a right to decide for
himself how he wants things done, and if he focuses on the RIGHT way
instead of criticizing the staff person, it will be clear what he wants. The
issue we can focus on is how circle meetings go: Isaiah told me he wants
to decide what is talked about instead of having staff run everything.

I think I’ll do a role play—I’ll be Isaiah and he can be his staff person. I’ll tell
“the staff person” that I appreciate all of the help she has given me, but
that I would like to be the one who runs my circle meetings. I’ll suggest that
we prepare the agenda together and that I start the meeting and go
through the subjects we’ll be talking about. My plan is to make sure I
deliver this information in a way that encourages my "staff" to work with
me, which is something Isaiah has said he’s worried about.



Practicing The Skill
How I'll arrange for practice that will help in learning the skill; that is doable and safe

Trying Out The Skill and Getting Feedback
How use of the skill can be arranged where I can observe and give feedback

Using The Skill Independently
How I will be available to hear how things are going, answer questions, and offer tips
as the person I'm coaching uses the skill independently

If I do a role play to demonstrate how the feedback can be given,
Isaiah and I can switch roles so he can practice giving me (as his staff
person) feedback about what I’m doing that he would like for me to
do differently. That way, he can get more comfortable giving
feedback. I can let him know how it sounded to me and how what he
said made me feel. I’ll make sure we have enough time for Isaiah to
practice the feedback several times and we don’t have to rush.

On Tuesday, when we are all going to be together, Isaiah can talk with his
staff person about how he wants the circle meetings to go, and I can sit by
him to give him moral support. Afterwards, if it’s OK with Isaiah, we can all
three talk about the feedback and how it was handled. That will help Isaiah
feel that it’s a good thing to do, that it’s OK with his staff person for him to
do it, and it will hopefully make it easier next time he needs to provide
feedback on changes he wants.  

I’ll ask Isaiah to let me know if he ever has questions about feedback he
wants to gives in the future, or if he wants to practice again about any
other issues he needs to give feedback about, that I can help. He knows he
can call me whenever, and I’ll remind him that he’s welcome to do that.



Filling out a form
Finding information online
Learning how to operate a piece of equipment

Being an employee for the first time
Providing feedback on staff performance
Managing conflict within their team

While the four steps in coaching work well for straightforward tasks, like:

The challenge for coaches comes when the task or role is more complex,
like: 

Understand the function
See it performed
Try it themselves in a safe setting, with
supportive feedback, and
Do it in a real life setting, knowing help
is available if needed

How you implement the steps may change,
but people still need to: 

1.
2.
3.

4.

Conclusion and Next Steps

Yet the same steps apply to help people develop new skills.



- Gail Godwin, Founder

 Shared Support Maryland

Thank you so much for using this resource! It is drawn from all of

the learning we have done as an organization over the past twenty

years. 

Oftentimes, I find myself prioritizing transactional over relational

work. And I know better. Because when we partner with someone in

this way, the path becomes clearer. It is a necessity that we learn how

to be in relationship with one another to support and encourage the

development of everyone.

As you work through these steps, keep in mind that coaching is not

just about building "life skills," it's about people building capacity in

their own lives so that they can be in control of their lives, be it

through service, employment, relationships, or citizenship. 



Ready to take it to the next level? Register now for the

Shared Support Maryland Training and Development Institute 

for interactive, live trainings on coaching, facilitation, and more.

https://www.sharedsupportmd.org/


