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Self-Directing Supported Living Services

When an individual with Innovations uses Supported Living services, they can choose to
either work with a provider agency or self-direct their services through the Employer of
Record (EOR) model. Self-directing involves more responsibility for both the individual/EOR,
who could be the person receiving services or their guardian. In this model, the individual or
their representative acts as the employer for the support staff, creating a different dynamic
where the individual has more control than when an agency manages the staff.

The individual/EOR can also appoint a family member or trusted friend as the Represative.
Together, they manage tasks such as hiring and supervising Direct Support Professional
(DSP) staff, which would normally be handled by an agency. This includes writing job ads and
conducting interviews, giving the individual and their representative more control over the
hiring process.

One benefit of the EOR model is the potential to offer higher wages, as there are fewer
administrative costs compared to an agency. The EOR team handles the same responsibilities
as an agency and its Qualified Professional (QP). With careful budget management, a fund
balance may be available to pay staff bonuses. For example, bonuses could help cover health
insurance costs since EORSs typically cannot provide traditional health benefits. An EOR can
consult with staff to determine their needs and offer compensation that helps offset these
costs. It's important to ensure all bonuses comply with North Carolina employment laws.

However, self-directing services comes with challenges. Managing the paperwork, recruiting,
and training staff requires significant time and effort, and the individual/EOR or their Rep is
not compensated for this work. This can feel like a part-time job, requiring daily attention or
weekend hours. Additionally, they must regularly submit paperwork to the Local Management
Entity/Managed Care Organization (LME/MCOQO) and undergo an annual audit, just like a
provider agency.



Scheduling DSP staff also falls under the EOR’s responsibilities, including coordinating which
days and hours each staff member will work. Fortunately, most EORs have access to a
Community Navigator who can assist with setting up files and understanding program
requirements. While the Financial Support Agency (FSA) is not the employer, they handle
payroll and tax obligations. The FSA also sets processes around pay rates, schedules, and
bonus payments, which the EOR must follow.
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